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First, about me:  

https://twitter.com/sljournal
https://twitter.com/KnowledgeWinsNY
https://twitter.com/BevTindall
https://twitter.com/MrLibraryMan
https://twitter.com/SMCROCK
https://twitter.com/bookwurmy
https://twitter.com/intent/user?screen_name=sljournal
http://www.slj.com/slj-newsletter/
http://www.scholastic.com/home/


Libraries must see 
themselves as 
leaders in the 
digital revolution  
that is transforming the form 
and function of content as 
we know it, as well as how 
we engage, interact and 
behave in relation to that 
content.  



Suggestions.  
1. Do what libraries have 

always done: be prescient 
and be bold as leaders that 
adopt the next-gen new 
media form (Cassettes, 
VHS, CDs, Internet, etc).  

2. Continue to be the 
authoritative content 
conduits to your respective 
communities, with an 
emphasis on their needs.  

 
 



And that next new 
content form is….? 



How do we even know which 
Apps are good? Hint: Who in our 

communities always told us which books were 
good, or video tapes, or Internet sites, and 
made it easy and created order in these worlds 
of content for us?  



The Library must find 
a way to serve 
constituents with all  
of these various 
devices from which 
they consume  
content. And we 
thought “Beta vs. VHS 
was a challenge! 



Q: And you think this is possible?  

A: Resoundingly yes! After all, if 
libraries can invent OCLC they can 
invent anything!  



“Accursed Questions” 

What is the best idea or concept for use of 
content in new and innovative ways that we 
have not yet thought of/current models 
don’t exist? “Smart” technologies, e.g. 

 

 

 

 

 

Why are ebook sales, overall, ebbing? (now 
increasing at a decreasing rate).  

At the same time, why are Apps—both in the 
benchmarks of sales and downloads—
continuing to grow exponentially?  

What do the two trends above suggest 
about evolving information (in the broadest 
sense of the word) consumption behavior?  

What do these trends portend about future 
behaviors and growth of new markets?  



Apps…The Bigger Picture:  
Market Comparison Market Comparison 

 
 
 

 

 

$34B: 40% annual  
growth 

 

Market Comparison 

Apps 
 
 

 

$15B:  
300% growth 

(over next 3 years) 

$34B: 40% annual  

 
 

 

 

$419B: 3% annual  
growth 

 

Annual Growth Rates 

Bricks and Mortar 
+ Online Retailers of  
Physical Goods +  
Virtual Goods  
(ebooks and now, Apps) 

Virtual Markets 
of Virtual Goods 
(Apps Only) 



Growth of  
Mobile Apps  

 

2010: 10.2B  

Downloads 

2011: 17.7B  

Downloads 

2010: $5.2B  
 

2010: $5.2B  

2012: $15.1B  2012: $15.1B  

2015: $35B (est.) 2015: $35B (est.) 

Trade Publishing:  
$40B  

2010: 10.2B  

Downloads 

2010: 10.2B  
Downloads 

2011: 17.7B  

Downloads 

2012: $15.1B  2012: $15.1B  

2011: 17.7B  
Downloads 



“Tablets will adversely affect the e-book 
business in that the tablet is a multifunction 
device and will therefore draw the reader into 
non-book activities and therefore cause them to 
consume books slower and therefore buy fewer 
books versus a single function e-reading device,” 
said Gallagher (Bowker Market Research). 

As consumers increasingly choose tablet 
computers over e-readers for e-book reading, 
the e-book business will be adversely affected, 
according to a new survey. 

http://www.digitalbookworld.com/2012/consumers-increasingly-choosing-tablets-over-e-readers-study-says/
http://www.digitalbookworld.com/2012/consumers-increasingly-choosing-tablets-over-e-readers-study-says/
http://www.digitalbookworld.com/2012/consumers-increasingly-choosing-tablets-over-e-readers-study-says/
http://www.digitalbookworld.com/2012/consumers-increasingly-choosing-tablets-over-e-readers-study-says/


New technologies will allow libraries to reach  
heretofore unreachable constituencies because  
technology has forever changed the rules of  
access and distribution, while bringing down 
formerly intractable  literacy barriers. 



What barriers are 
we talking about? 

1. Access Barriers. 
Ubiquity of SMART devices will be a game-
changer as economic strata will no longer 
prevent poor from owning the same 
devices as upper income consumers.  

2. Literacy Barriers. 
As the world of econtent continues to 
morph and evolve we will see more types 
of Apps, emedia, and transmedia accessed 
seemlessly in multiple languages.  

 

Note the available languages! 

http://kidcalc.files.wordpress.com/2012/01/123color_internationaledition_ipad_screen1.png
http://kidcalc.files.wordpress.com/2012/01/100x100_123color_v4_rounded.png


Imbedded video and books that can be  
read to the patron in multiple languages  
with built-in definition and  
comprehension support are bringing  
down traditional literacy barriers. 

http://bkflix.grolier.com/b/node-32748/bk0001pr


Libraries MUST commit to 
and expand the role they 
play in learning. This includes capacity 

building for families as well as better, more symbiotic 
relationships with schools.  



One child drops out of school in America 

every 11 seconds.  

This rampant failure has been estimated to impact 
the health of the U.S. economy by as much as $1 
Trillion in lost productivity annually. (HBR) 

Libraries and Learning 



In the first 4 years of birth, poor children get MUCH less positive 
reinforcement than children at higher socio-economic levels which 
critically impacts their self-esteem and social and emotional well-
being. (Hart and Risley) 

Middle Class 
Child: 100,000+ 
Encouragements 

Poverty Level Child: 100,000+ DISCOURAGEMENTS 

Upper Class Child: 
560,000+ 
Encouragements 

The “Nurture Gap” 



“We have seen improvement in recent years in education reform…[but 
our reform efforts must not only focus on] just schools and teachers 
and various aspects of schools and education in schools. [I ask] how 
do we get our youngest kids ready for school? How do we prepare: 
A child who is not read to in the home.  
A child who cannot tell time; who cannot recite the alphabet. 
A child who comes to school without having had that early childhood 
rearing.  
A child who has not been taught how to ‘mind their adults’; hot to pay 
attention and how to focus.  
Education does not begin in kindergarten or first grade. It begins 
when a child can look up at a mother or father lovingly. Part of our 
system of reform has to include what we do in those early years of 
life, and not just fixing our schools.” 
Colin Powell, October 2010, Education Nation  

We MUST Support  
Our Families! 



U.S. Students 
Performance vs. 

Students in Other 
Countries: 32nd 
in Math and 24th 

in Reading 

Libraries and  
Learning 



…Is about the “Core” 
(Major changes in learning)  



Crisis 1: students who graduate High School 
not ready for college or work 
Crisis 2: state assessments so different that 
Mississippi High School grad was at the level 
of Massachusetts 8th grader 
Crisis 3: localism of teaching did not match 
population on the move 
Crisis 4: post High School work depends on 
mastery of many kinds of media 

Common Core:  
Turning Around a National  
Education Crisis 



Common Core Shifts 

• From fiction focus to nonfiction 

• From subjective response to 
objective analysis 

• From write to persuade (feeling) to 
write to make a case (argument) 

• From nonfiction as bland to 
nonfiction as having a point of view 



Common Core:  
Point Of View 

• Textbooks and traditional K-12 
nonfiction aims to be “objective” 

• Common Core says show evidence, 
show sources, yes, but all Nonfiction 
has an approach, an aim, a style, an 
agenda. 

• Students must learn to compare and 
contrast in texts – just as they must 
on the net 



Common Core:  
Your Opportunity 

Average Copyright Dates of 
Recommended Texts: 

 
K–1 literature: 1963 
4–5 literature: 1937 
6–8 nonfiction: 1895 
9–10 literature: 1801 
HS nonfiction: 1897 

 
(For comprehensive list by subject/grade 
level, see “Common Core, Appendix B”) 



Unprecedented 
cooperation and 
collaboration 
between schools 
and public 
libraries…. 
which is a good 
thing.  



What happens when K-12 
learning becomes 
 
 
 
accessible from anywhere at 
anytime by anyone?  

What will YOU do? What role should the library play? 



Why you should be 
proactive in building a 
relationship with your 
schools/school districts  

1. Because schools are front and center in most communities, 
hopefully for the better, but sometimes for the worse. 

2. As public libraries continue to seek to define themselves, 
(yes even now), as a community good, contributing to the 
success of K-12 students is crucial.  

3. Schools need the help of the public library to be successful 
in succeed in a new Common Core reality.  

4. Students who have better access to quality materials, IN 
CONJUNCTION WITH THE SCHOOL LIBRARY, have better 
learning outcomes, research shows.  

5. Many parents/families in certain cultures feel stigmatized 
by the school; are afraid of it. Libraries often serve as more 
welcoming and have substantially more outreach.  
 



Questions?  
Discussion….. 




